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WHAT IS AN Intrapreneur?
In an increasingly changing workforce, employers seek employees with the entrepreneurial traits
that will benefit their brand. Even if they don’t intend to work for themselves, you need to develop
entrepreneurial skills to compete in this market. Becoming an intrapreneur will give you an outlet for
creativity as well as greater opportunities and career satisfaction.
Intrapreneurs provide the imagination
and drive to create the products
and processes that give businesses a
competitive edge.

Characteristics of an Intrapreneur
Intrapreneurs share some of the
characteristics of entrepreneurs.
They are creative thinkers, assertive
innovators and risk-takers. They have
many of the skills of an entrepreneur,
and these are usually coupled with
management skills; however, there are
key differences between the two.

For those of you who are passionate
innovators and not afraid of failure, but
are not ready to go out on their own;
becoming an intrapreneur is an option
that will give you valuable experience
and expand your networks. If you are
not an entrepreneur at heart, you
should still be encouraged to develop
intrapreneurial traits, to give you better
opportunities in the workplace.

What is an Intrapreneur? www.youtube.com/watch?v=VJhcfmgNI4o*

The Difference Between an Entrepreneur and an Intrapreneur

An entrepreneur:

An intrapreneur:

• Is the boss - has established a business or enterprise through
courage, passion and innovation

• Is employed to utilise their passion and innovation to benefit the business

• Makes independent decisions
• Must source their own resources
• Must raise their own capital
• Faces setbacks and outside hurdles
• Bears the risks and uncertainties of business decisions
• Works to create a brand or prime market position for the business
• Stands to lose everything if the venture fails

• Must be consultative
• Resources are provided by the employer
• Is financed by the business
• Deals with internal conflicts
• Risks and uncertainties are taken by the business
• Works to drive the performance and improve the position of the business
• Even with failure can usually rely on their salary

What do Intrapreneurs do?
Intrapreneurs are employed to drive innovation and turn ideas into beneficial change or
profitable ventures for a business.
Intrapreneurs:
• Initiate new projects
• Seek out opportunities
• Improve the quality of products or services
• Develop new and more efficient processes and workflows
• Implement better communication pathways
• Enhance working conditions, participation and morale
• Open new markets
• Improve the performance and profitability of an organisation
Businesses who employ intrapreneurs, or at least encourage a culture of intrapreneurship,
benefit from the creativity, energy and initiation of new ideas and ventures. Intrapreneurs help
businesses to evolve and compete in a fast changing and competitive market.

Becoming an Intrapreneur
Putting their skills and creativity to work in somebody else’s business may provide opportunities
and open doors your students had never dreamed of. For these doors to open, they need to start
thinking like intrapreneurs!
• Don’t just go through the motions – get involved!
• Look around and observe what is going on
• Ask questions and learn as much about processes and procedures as possible
• Put ideas down on paper and examine the pros and the pitfalls

Benefits of being an intrapreneur
• Intrapreneurs get to utilise their
creative talents and stretch boundaries
• Intrapreneurs have the necessary
backing and resources
• Intrapreneurs achieve autonomy and
recognition for their ideas
• Intrapreneurs enjoy the safety net of
financial security
• Intrapreneurs can turn to others for
help and advice
• Intrapreneurship opens up further
opportunities

Intrapreneur or Entrepreneur?
Once you have worked through this module and taken the quiz; you should have a better understanding
on the differences, benefits and otherwise of intrapreneurship and entrepreneurship.
Conduct a classroom debate – Intrapreneur or Entrepreneur?

Are you an Entrepreneur
or an Intrapreneur?

Circle or click the number on the scale that most represents you. Add them up to see if
you are a born entrepreneur, or whether the life of an intrapreneur would suit you best.
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Competitive
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Fly solo

Team player
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Work alone

Hate disappointment
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Can handle failure

Accept other people’s decisions
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Won’t take ‘NO’ for an answer

Problem solver
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Hate altercation
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Autonomy
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Uncertainty is fine
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Freedom
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Intuitive

Support of others
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Make all decisions

Work for someone
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Be my own boss

Care more about success
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Care more about money

Specialise
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Diversify

Access to resources
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Self finance

Dress smartly for work
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Wear what I like

17 – 39 points
The life of an intrapreneur would suit you. It would give you the freedom to explore your creativity, stretch your imagination
and learn more skills. Exchanging ideas as a part of a supportive team is important to you, as is the security of a regular pay
cheque. Find a company or a boss that encourages and embraces intrapreneurship.
40 – 62 points
You could be an entrepreneur, but at this time you are not quite ready to commit to that move. Being an intrapreneur will
allow you some autonomy and give you access to the resources you need to develop your ideas and hone your creative skills.
An intrapreneurship will give you recognition, expand your network and open the door to future opportunities.
63 – 85 points
You have the mindset and the drive of an entrepreneur. You don’t mind taking risks and you are capable and confident of
flying solo. You would probably feel restricted as an intrapreneur working for somebody else. If you have an idea for your
own startup, project or a venture – go for it!
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